The real problem was not speed but forty sources of truth

Every month, forty people stopped work for
two days to count money we already had ‘ ‘
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| don't have to argue about.

lost to the month-end close,

t
e
twelve times a year h
ling forty bank accounts by han
ays P Rttt e ke e for the Head of Operations b
Taispi Log

The close now ends before noon, and nobody waits for the numbers

Eighteen months, four decisions, one close that runs itself

The close got fast the day we 4h (0] 9

stopped treating it as an event o

Three lessons travel to any team that closes the books Teams that reconcile daily close their books three times faster

Fix the sources, not the Make exceptions daily Share the same files Frequency beats effort
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