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Forward Deployed Engineers turn Al pilots into working

products

SlideCraft example

Al companies hire FDEs because most Al pilots stall before production
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The profile combines production engineering,
applied Al and customer judgement
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A one-quarter pilot costs about $206k, two-thirds of it the engineer

sk sasi sisk s
s s sisk a5
s sax sox 1o

08 A one-quarter pilot costs about $206k,
two-thirds of it the engineer

The FDE owns the middle of the Al value chain, where most pilots stall
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Strategy and platform are usually ready; staff placement and skills are not

Fix staff and skilsfrs — that s exactly what an FOE pilot tests
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Approve one FDE on your highest-value Al workflow for one quarter
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The FDE cycle runs from the user's desk to the core product
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04 The FDE cycle runs from the user's
desk to the core product
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The pilot targets 40 weekly users and a
third of tasks automated by week 12
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