ONE-PAGE SUMMARY

The ERP programme is on budget but six weeks
late; two decisions keep go-live in Q1

Programme office

Delivery is recoverable if we decide on data migration scope today Budget and benefits are on track; schedule is the one red flag Migration now ends in December; cut-over holds if the rehearsal is added
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Narrowing migration scope is the only option that protects the Q1 go-live

Migrate everything Delay go-live
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